FOCUS 


ON INDIANA 
LIBRARIES 


Published by the Indiana Library Association 
in the interests 


of its members and its work 


Volume X, Number 2 May, 1956 











Volume X MAY, 1956 Number 2 





Executive Board 


EsTHER THORNTON, Indianapolis Public Library .........sssssssssseeseeeesssseeseeees President 
STILLMAN TAYLOR, Emeline Fairbanks Memorial Library, 

i ctisaccnietieciicctabisinssnluicviaiiesisia Vice-President and President Elect 
BULA Retry, Franklin High School Libearycccceccsscsiesecesssorsesscceseososesscassivcnties Secretary 
Mrs. Dororny Jones, Royal Center Public Library............000 sseibiaicaiatiathabel Treasurer 
EsTHER SCHLUNDT, Purdue University Libraries.........cssssssseeeseseees Director-at-large 
Marcaret I. RuFsvoip, Library Science Division, 1.U.......ssssseeeeeeeees Past President 
Haron F. BriGHaM, Director, Indiana State Library......ssssssssseesserseeceees (ex-officio ) 


Focus Staff 


Sa iscliisilehistihcecia te baainetaaeiinacedaiamail BARBARA FRANTZ, Indianapolis Public Library 
Assistant Editor and Advertising Managev.......... Sam Marino, Indiana State Teachers 

College, Terre Haute 
Circulation Manager ......s.sssssssssssssesesseees Tuomas Hutt, Indianapolis Public Library 


ILA TREASURER’S REPORT FOR 1955 
RECEIPTS 

aie ek Gemma Fanenary 1, T9DS ocesssessnesssssesessavisnenisnvinsasthavisesenions $2,347.68 
I NII uiciicenisssivicsnieccnessininiensioiassbuncassihinscsiaedatadeieudiiadalenécicins aa 
Advertising in FOCUS 700.00 
Sale of Publications 18.60 
RR it NR INI secinicisihinncisnististccaniichceigncamnilanaaiddeaeaiedibtas 6.25 
Redemption of matured Series G Bond 101.25 
Miscellaneous 129.50 

REINS. cieicssccnsinnioinnsnseisisstiicnentituaenisteadapebseiaiiicapaiiaiaiaectg 


DISBURSEMENTS 


Chapter dues to American Library Association 


Battier Ss ROUnG: Dale: TICS: ss ssesesseacsssoasesisnsscaconchecsearissossseenccievs 
PACER AVE PIED. asccicacssscéssacevalusancéscsnssdséecdcvvarnia\atederaseecvacsive 
Scholarship and Loan Fund Committee 683.00 
Legislative Committee 372.33 
Executive Board 
Other Committee Expense 
Stationery and Postage 
Series K Bond purchased 
Butler Paper Company, Fort Wayne 
(paper for Joining Forces) 

ILA President, White House Conference Expense 
Miscellaneous 

NE SII iiciciniinsertinccnnsnictiiescbidiaaiiinniianiniiiiniaaal $3,958.65 

Balance on Hand, December 31, 1955 $1,407.63 








be 


“JOINING FORCES” .. . DISTRICT MEETINGS, 1956 


The theme, ‘Joining Forces,” 


was developed at the district meetings this year 


through panels on school and public library cooperation and through a presentation 


by representatives of the Library Action Committee on a program for meeting the 


need for public library development in rural areas of Indiana. 


Because this information about this Indiana plan is important for our understand- 


ing and possible action, it is printed here for those who could not attend their district 


meeting this year and for the record for those who did hear the talks. 


At all meetings there was an opportunity for discussion by the audience. 


Some 


of the questions most frequently asked are printed here following the speeches. 


INTRODUCTORY REMARKS 


Attra Parks, Chairman, Library Action Committee 


Joining forces for Library Service is 
certainly a well-chosen theme. To those 
of us on the Joint ILA-IL’TA Library 
Action Committee, it has meant an op- 
portunity to talk over with you a plan 
to which we have devoted long hours and 
much discussion. However, we are very 
much aware that it is not a perfect one. 
We hope that your questions and com- 
ments will help us improve upon it. 

The Plan tor Development of Libraries 
in Indiana is not a Topsy, that “just 
been in the making 
from as far back as 1949 when the Joint 
Boards of ILA and IL'TA supported a 
plan (which did not pass the Legislature) 


growed.” It has 


to obtain state aid funds to help in li- 


brary development. In view of the pos- 
sible passage of the Library Services Bill 
this year, the Library Action Committee 
decided that a plan for the state was ur- 


gently But Bill 


passes or not, we still need a plan. 


needed. whether the 

In addition to the several meetings of 
the whole Action Committee, other small- 
er work groups have collected materials 
and statistics and developed plans accord- 


Miss Mildred San- 


ing to our findings. 


doe, new President of the ALA Public 
Libraries Division, recently met with Mr. 
Brigham, Harriet Carter. and Harriet 
Bard, chairman of the ILA Federal Rela- 
tions Committee, to go over the plan. 
‘The Federal Relations Committee con- 
ducted a poll on reactions of librarians 
Indiana toward the Li- 
Bill. 858 
sent to all members of ILA plus 69 head 


and trustees of 


brary Services cards were 
librarians who, we regret to say, are not 
members of ILA. Replies were received 
from 461 or 544. Of 283 or 
61‘, favored the Bill. 1557 cards were 
sent to all 578 


these 
trustees of the state. 
replies were received (37°; ). Of this 37% 

-16+ were for the Bill and 414 or 71% 
against. 

It is important to point out that mem- 
bers of this Panel at the District Meet- 
ings are not in agreement on the Bill, or 
the question of Federal aid but they be- 
lieve that makes it all the more important 
to present facts. Whether or 
State Board decides to 
funds, if 


libraries need development. 


not the 
Federal 


Indiana 


accept 


they are available, 








WHAT IS NEEDED IN INDIANA FOR RURAL LIBRARY DEVELOPMENT 
Mrs. R. O. Bertscu, ILTA President 


Section I of the Indiana Library Law 
of 1947 reads: “It is hereby declared to 
be the policy of the state, as a part of its 
provision for public education to promote 


the establishment and development of 
public library service throughout _ its 
various subdivisions, and it is the pur- 


pose of this act to establish a unified law 
governing public libraries of the state 
which will promote efficiency and economy 
in the administration of such public sup- 


ported libraries.” 


At the 


facilities are available to approximately 


present time public library 


79°, of the people of Indiana. 


With 244 
might be thought that the state is well 
covered. It nevertheless is a fact that only 


active library systems it 


half of the geographical area of the state 


receiving service from local public 
libraries. In the unserved townships live 
843,408 of the state’s population, living 


in small towns and rural areas. 


is 


1926 312 townships had library 
service. Now, thirty years later, a total 


of only 512 of the 1009 townships have di- 


In 


rect service. This should concern those of 
us who believe in libraries. We as trustees 
and librarians of 
must take the initiative to see that all the 


established libraries 
persons living in our townships and coun- 
ties have direct library service. 

We all recognize that the public library 
necessary of educational 
Can that 
are meeting the increased demands and 


isa part our 


system. we say our libraries 
needs of the children and adults of our 
state?) What about the people who live 
on farms and the people who live in 


urban fringe areas? 

Let us face the matter squarely and ask 
ourselves if we are giving our citizens the 
best that money can buy—strong, adequate 


bo 


service. Do we have enough branches and 
stations in our towns and cities to make 
the library facilities convenient to those 
who have moved into the ever-expanding 
subdivisions? Are we getting books to 
the rural patrons of our library districts? 


in which 


‘The re are many ways we 
need to strengthen and develop our 


services. The only published standards 
that we have to use as a guide are the 


ALA. The trend 


toward qualitative rather than quantita- 


is now 


standards. 


tive standards. For example, the total 

number of volumes held and the volumes 

added each year may not give a true pic- 

ture of the adequacy of the book stock. 

What about the of 
? 


resources? How good is a library if it 


adequacy our re- 
does not have periodicals, reference books, 
pamphlets, pictures, maps and other audio- 
have these 


Are 


trons actually using them? Are we put- 


visual materials? If we do 


resources are they accessible: pa- 


ting our money to the best possible use ? 


Let us examine the latest figures com- 


piled by the Extension Division on 


Indiana’s position in the matter of in- 
come per capita, books per capita, and 
hours open for service. On the basis of 
$1.50 per capita for all sizes of libraries, 
a little less than half, or 46°; meet the 


standard for income. Vhe standard for 


books is 3 per capita up to a population 


of 10,000. As the population rate in- 
creases, the number of books per capita 
decreases until the rate for the very 


largest libraries is 14 books per capita. 
Only 50% of the this 
standard. The standard open 
per week is 2+ for libraries serving less 


libraries meet 


for hours 
than 6,000 people. As the population rate 
increases, the hours increase to the point 


where a library should be open 72 hours 


per week for populations above 35.000. 
Only |} of the libraries in Indiana meet 
this standard. 

In the light of these figures, can we 
say that our libraries are giving adequate 
service ? 

We all know that the lack of funds is 
one of the major deterrents to the ex- 
May | reiter- 
ate something we have all heard many 
of 
the board of trustees of a library to con- 


pansion of library service. 
times; it is clearly the responsibility 


vince the taxing authorities, that an in- 


crease in the tax rate is necessary and 
justified. Sound public relations, sup- 
ported by good library services and a 


demonstrated need for expansion of serv- 
ices are essential if the taxing authorities 
are to be convinced. 

to tribute the 


trustees and librarians who are doing a 


I wish pay to many 
valiant job, devoting their time and ability 
their 


possible means, sometimes working against 


to developing libraries by every 


great odds. We are proud of them. 


Now—I have given you a number of 
tigures to show the inadequacy of library 


service in Indiana. 1 know that it is dif- 
ficult to remember all the details of the 
statistics, percentages, and so on, but there 
are two facts that I want to emphasize. 
First, that over 800,000 Indiana citizens 
have no library service. Second, that half 
of the area of our state has no library 
service. 

The Director of the State Budget has 
stated that Indiana is financially able to 
to all its citizens. 
How can we go about this? Our Library 
Law permits us to do this in several ways: 


give library service 


by forming a federation of several li- 
braries, by mergers, by the establishment 
of new county libraries, and by the ex- 
of to 


Federal 


tension services unserved areas. 
‘The Bill 


before our Congress. State aid is a pos- 
sibility. 


Library Services Is 


This is a critical time. Some favor the 
Library Services Bill; some do not. How- 
ever, | am sure, that we are all united 
the belief that of 
state deserves the same benefits and ad- 


Let all 


join forces to make this a reality. 


in every citizen our 


us 


vantages which we enjoy. 


WHAT ARE THE PROVISIONS OF THE LIBRARY SERIVCES BILL? 


EstHoer THornton, ILA 


“Library Services 
the 


The purpose of the 
Act”’ “to 
sion by the several states of public library 


is promote further exten- 
services to rural areas without such serv- 
ice or with inadequate service.” ‘Rural 
areas’ are those areas which do not have 
within their boundaries an incorporated 
or an unincorporated town having a popu- 
of 10,000 


“without such service’? means rural areas 


lation more than persons ; 
which do not maintain public libraries and 
do not contribute to the support of public 
stated 


in this Act, is service to be so defined by 


libraries; “inadequate service” as 


w 


President 
the state library agency, and, in Indiana, 


this agency will be the State Library. 
‘This may be determined as it has been 
New York, for 


instance, has used statistics showing the 


done in other states. 
number of hours the library is open, the 
book stock, the percent of persons regis- 
tered, the training of the librarian, etc. 
The Bill authorizes the appropriation 
of funds, to administered the 
Lnited States of Educa- 


tion, under the supervision and direction 


be by 


Commissioner 


of the Secretary of Health, Education 
and Welfare, to the amount of $7,500,000 








annually, $40,000 of which will go to 
each state each year for a period of five 
years, this period beginning, as presently 
stated in the Bill, June 30, 1955. Each 
state will receive part of the remaining 
amount in the ratio of the rural popula- 
tion of the state to the rural population 
of the United States. These Federal 
funds must be matched with 
local funds on the basis of the per capita 


state and 
income of the state as compared to the 
national per capita income. ‘These match- 
ing funds do not have to be in new ap- 
propriations, at the state level, for in- 
stance, they may be funds already marked 
for library extension service. 


However, there must be available for 


expenditure for public library services 


from state sources and from sources 


within the areas which consent to par- 
ticipate in the plan, not less than the total 
amount actually expended for public 
library services from such sources in the 
1955. If the an- 


Federal 


° ? 
vear ending June 30, 


nual allotment of these funds 
for one year has not been used in that 
still until the 


end of the succeeding year; also the allot- 


year, it will be available 
ment for any one year will not be made 


until the allotment for the preced:ng 


vear has been used. 


The right to determine the best use of 
these funds is given to the state agency 
together with the local  sub-divisions. 
They will select all books and periodicals, 
appoint all library workers, and manage 
all library operations. 

In other words, none of the provisions 
of the Act 


local initiative and responsibility in the 


are to interfere with state and 


conduct of public library services. 
There are, of course, certain require- 


ments. 1. There must be state laws to 
provide the proper authority to carry out 
the provisions of the Act. Indiana already 
has laws which cover most of these points, 


but there would have to be also provision 


for the repayment by the State to the 
Federal Government of any such funds 
the 


Each state must formu- 


diverted from purposes for 
which paid. 2. 


lust or 


late a plan for the use of these funds and 
the plan must be approved by the Com- 
missioner of Education. 3. Formal cer- 
tification must be made by the state agency 
that this plan submitted assures, in its 
judgment, the the funds. 
+. The State must make periodical re- 
ports to the Commissioner of Education 


best use of 


showing that it is complying with these 
None of the 
may be used for the purpose of erection 
of any building or buildings or for the 
No portion of the 


requirements. 5. money 


purchase of land. 6. 
money may be used to provide or improve 
library service in any area other than a 
rural area; however, money may be used 
by libraries in non-rural areas who are 
willing to extend public library service to 
All service must be free 

last, if the Commis- 
tinds that the state 


rural areas. 7. 
5S. And 
sioner of Education 


service. 
agency administering the funds changes 
the plan so thst it no longer fulfills the 
withhold the an- 


requirements, he can 


nual allotment. 

‘The purpose of all these requirements 
certain that 
the states for the de- 
velopment of rural library service beyond 


is to make these Federal! 


funds are used bj 


the present level, that they are not used 
merely to maintain existing services. 

In summary, this Act is a temporary 
measure to be used for the purpose of 
encouraging state and local governments 
to provide more adequately for library 
service throughout the state on a perman- 
ent basis. That is, after the five year 
period covered by the provisions of the 
Act is over, it is to be expected that the 
state and local communities will have 
seen the value of the library services as 
demonstrated and will want to carry on 
the work, in the future, without Federal 


assistance. 


— 


WHAT IS OUR PLAN FOR USING FEDERAL FUNDS AND HOW FAR 
WILL THEY TAKE CARE OF THE NEEDS? 


HARRIET CARTER 


Head of Extension Indiana State Library 


In working on the state plan for the 
use of federal funds, we had to pay strict 
attention to the provisions of the Library 
Bill and its ‘Then 
we had to think about what was good 


Services limitations. 
and acceptable library extension in gen- 
eral, and what was good for Indiana in 
summarized in a 
way thus: 
goal is to carry out the intentions of the 


Bill in the 


nomical and effective ways that can be 


particular. This is 


somewhat more formal our 


Library Services most eco- 
found to produce acceptable results satis- 
tving the requirements of the Act, and 
at the same time achieve a type of library 
development consonant with the contin- 
ulng, state-wide program with which it 
will be integrated. 

The Bill points the way to a second 
to aid the state in the de- 
velopment of public library service. Our 


goal which is: 


plan makes the state a partner as well 
the but it 
preserves principle of 


as administrator in program, 
the 
local initiative, and responsibility for local 


library development. This means that the 


scrupulously 


governmental officials in non-library areas, 
or library officials, as the case may be, 
will be consulted in advance about any 
plan proposed for their territory, will be 
asked to work out the details, including 
the contracts or agreements. It also means 
that the this the State 
Library, will expect library officials to 
continue to manage and control the affairs 


state, in case 


of their own libraries. The State Library 
is the agency on which the burden of re- 
quirements and reports will fall. 

Now what is regarded as good library 
practice and what is good for Indiana? 


Here are some of our guiding principles: 
Ihe overall plan for state library develop- 


ment must be kept in mind; otherwise the 
first units developed might impinge on 
the later development of remaining areas. 
‘The the 1947 Act for 
library establishment and extension must 


provisions of 


be followed for any new districts. Since 
we do not have an adequate law for 
regional library administrative units, we 
will not be able to include these in our 
plan. The provisions of the Certification 
Act and regulations of the Certification 
Board must be observed. 

The program will work through exist- 
ing libraries where possible within the 
the Library Act. 


As we said before, every effort will be 


limits set by Services 
made to develop local initiative and _ re- 


sponsibility during the demonstration 
period. 

Active citizen participation will be 
sought. 

Participation by the state and _ local 
governments in the planning, operation 
and financing will be provided in the time 
schedule and plan as early as possible. 

The legal, financial and administrative 
responsibilities of each participating agency 
during the and 
afterward must be clearly defined. 


‘Time for planning will be made a part 


demonstration period 


of each demonstration program, with the 
beginning of service to be undertaken by 
the end of six months, and to continue 
not longer than two years thereafter on 
full 
stances diminished support may be made 


support. Under unusual circum- 
available for one year beyond the demon- 
stration period of 23 years. 

The plan will provide for periodical 
review and evaluation so that changes and 
improvements may be made. Every effort 
should be made to adhere to standards of 








the American Library Association, the 
best guide we have to what is sound 
library extension. 

We have developed four plans. Service 
Plan 1 calls for aid in the establishment 
of new county library units, and federa- 
tion by inter library cooperation. 

We have 25 


‘That leaves 67 counties in the state where 


county library systems. 
new county libraries could be established. 
We know, however, that it might not be 
development to try for 
all 67, 


populated and too 


sound library 


county systems in because they 


may be too sparsely 
poor (because of low assessed valuation ) 


to support standard service. 


Plan 1 
Plan 1 


given some money 


Se r we € 


Under Service some ot these 


67 counties would be 
to help them start new county-wide serv- 
devices such as 


ice, through extension 


bookmobiles or by service outlets such as 
The 


county library staff would direct the serv- 


branches, stations and_ deposits. 


ices given through these outlets and 


would promote their use by working in- 
rural groups of children 
The. statt 


advisory help and guidance from the State 


tensively with 


and adults. would receive 
Library consultants, who also would con- 
duct training programs for librarians and 
trustees in the county. Funds from the 
and 
(that is, 
books, pamphlets, periodicals, films and 


The 


counties which show the most promise of 


grant would be used for salaries 


wages, for library materials 


recordings), and for bookmobiles. 


becoming permanent, locally supported 
county systems would be given priorities, 
other things being equal. 

In addition, it is possible for libraries 
to contract with each other for the pool- 
ing of their resources and exchange of 
This 


The libraries would remain 


services. is what is called federa- 


tion. inde- 
pendent but would join in a carefully 


planned program of library Service. A 


work center would be established, prob- 
ably in one of the participating libraries. 
Additional staff at this center would take 
care of some technical processes such as 
pooled book orders, exchange of books, 


interlibrary loans, ete. 


The simplest of the cooperative service 
is service reciprocity—that is, the regis- 


tered borrowers may use any of the 


libraries in the federation. This is now 
being done in Grant County among the 


7 libraries there. 


Federation helps fulfill the second pur- 
pose of the Act which is to improve and 
equalize services to rural areas. Because 
of the unusual number of small libraries 
in Indiana, federation is regarded as one 
of the most productive and mutually help- 
ful arrangements we could foster, but 
there must be funds for an overall agency 
tc organize and operate the plan and 


center from which to operate. 


SERVING 
Indiana Libraries 


In book and 


periodical [CERTIFIED 
conservation BRARY BINDERY 


and binding. 


SAVING 


in circulation cost. 
“Since 1893” 


NATIONAL LIBRARY BINDERY 
COMPANY OF INDIANA, INC. 


546 S. Meridian St. - Indianapolis 25 





Service Plan 2 


Service Plan 2 is 
Plan 1| in that it applies to a county library 


similar to Service 


district, as well as federation arrange- 


ments between any libraries existing in 


the county or might include adjacent 
counties. However, Service Plan 2 is 
designed to improve existing county 


library units that have inadequate sup- 


port and weak services. No one has any 
difficulty in understanding what is meant 
by inadequate support. Usually it means 
the area has an assessed valuation too low 
tc be an adequate tax base. Or, the funds 
that are raised by means of taxation are 
too small, much less than the $1.50 per 
capita minimum, and the $2.25 per capita 
tor reasonably good service. However, 
libraries operating under the 1947 Act 
may now levy up to 30 cents on $100 of 


assessed valuation, 

Weak service is a natural outcome of 
lack of support. In a study we have made 
we tind that 12 
have bookmobile service; 17 do not have 


county libraries do not 


any branch; 18 do not have any sub- 
branches; and + do not have any stations. 
Yet the chief characteristic of a county 
system is decentralized service; the books 
are taken out to the people. 

Weak service also means inadequate 
staff, too few books and library materials, 
reduced hours of service, and little or 
nothing of progressive adult and children’s 
programs for the community. 

As in Service Plan 1, some cooperative 


arrangements can be made between the 
county library and the other libraries in 
the county, along the federated idea. The 
best thing about Service Plan 2 is that 
we could make arrangements more quickly 
to start work than with Planl—provided 
of course the libraries agree to participate. 
This plan would not reduce the unserved 
areas, but it will provide more adequate 


service to rural residents. 


Service Plan 3 


Service Plan 3 gives a method for the 


than would 


This 
could be called the “open door grant.” 
It means that city or town libraries would 


inclusion of libraries 


be eligible under Plans 1 and 2. 


more 


be given cash grants in return for consent- 
ing to extend services to their counties. 
‘These services might be limited to free 
use of the library—that is, ‘open doors’’ 
—but it should not stop there if really 
good library service is to be given. As a 
minimum, book collections should be in- 
creased and brought up to date, and ret- 
erence services improved by use of the 
Plan 3 


total number of unserved to some extent 


funds. Service will reduce the 
but only on a temporary, demonstration 
basis. 
Service Plan 4 
Service Plan + is the Regional Service 
Center The 


Service Center would be entirely different 


run by the State Library. 


from the county library or the city or 


town library. Service Center operation 

would not be confined to a single county 
" 9 

but would cover a much larger area, 2, 

> 

S or 


+ or even more counties. It would 
be centered in a rural area that is pre- 
dominantly unserved, sparsely settled and 
essentially poor. 

The center would be independent of 
any libraries that happen to be in the 
area, yet it would work with them. The 
services given from the center would be 
of three kinds. 


Book 


would be taken directly to the people in 


and library materials services 
the area by bookmobile. This would be 
primarily in unserved areas, but agree- 
ments may be made with local libraries 
to give bookmobile service in their dis- 
tricts. 

Cooperative processes of the federation 
with including 


existing libraries, 


type 








book exchanges and _ inter-library loans, 


and administered. 


The staff would be from the State Library. 


would be organized 
Advisory and consultant services would 
to 


trustees through workshops and institutes. 


be available citizens, librarians and 
A public relations program with rural 
groups would be developed to promote the 
use of library service. 

Service Plan + is much more experi- 
than the the 
have 


mental other plans. In 


others we well-established prece- 
dents in Indiana, but we’ve never tried a 
Center. It has the 


vantage of not giving full-scale service 


state Service disad- 
normal to a true regional library admin- 
istrative unit, and it may not lead to per- 
manent tax-supported library system. 

In selecting areas the planning com- 
mittee will give priority to those areas 
where the demonstration may be expected 
li- 


brary service of good quality. The plan- 


to lead to permanent, tax-supported 


ning Committee will consider the follow- 
ing factors first because of the terms of 
the Bill. 
unserved people. Statistics tell that story 
of 
inadequately served people. he determi- 


1. The concentration of rural, 


easily. 2. The concentration rural, 
nation of what is inadequate or substand- 
ard is more difficult. After it is decided 
(and we have in- 
the 


what measures to use 


dicated what some may be), data 


from your annual reports can be rated. 
The 


guided by evidence of recent local interest, 


planners will be very strongly 
trom citizens in demands for local service 
or from librarians and trustees through 
tor 


to start county 


information 
Local effort 
to extend and improve service is another 


requests advice and on 


how service. 
important factor. Evidence of local library 
needs, from accumulated information in 
the State Library, will be used. 
To summarize this last group of fac- 
tors: They are demand for service, evi- 
of effort, 


library needs. 


dence interest, local local 


The attitude of the people in the area 


about accepting financial assistance from 
outside sources and willingness to accept 
state supervision of a federally aided pro- 
gram will be decisive factors in the choice 
of areas—not because there is any wish 
to deny the area any help, but because we 
are convinced that no program should be 
placed in any area unless there is whole- 
hearted acceptance of it by local people— 
in advance. 

At this point we do not know how 
be started 
We shall 


make the starts on a stair-step or stag- 


many separate projects can 


during the five-year period. 


gered basis, launching new programs 
every six months or every year, while 
continuing ones already under way for 
say 2} years. 


‘The next question is how the money 
We have not had time 
to work out the details of the budgets, 


would be used. 


and this must be done for the first year 


(Continued on Page 12) 


FULLETT LIBRARY 
BOUND BOOKS 


for 


PUBLIC LIBRARIES 
AND SCHOOLS 


Send for our 


NEW 1955 GUIDE TO GOOD READING 
FOR YOUNG READERS 


® Outstanding Children’s Books 
®@ Popular Teen-Age Books 
© Popular Reprints 


Our representative, MR. HUGH HARMON, 


will be calling on you soon. 


FOLLETT LIBRARY BOOK 
COMPANY 


(Division of Wilcox & Follett Co.) 


1255 S. Wabash Ave. Chicago 5, Illinois 





-————— 


1956 ANNUAL ILA-ILTA CONFERENCE 





FRENCH LICK-SHERATON HOTEL 


French Lick, Indiana 


MONDAY, TUESDAY, WEDNESDAY 





MAKE YOUR RESERVATIONS EARLY 


Rates range from $16 to $26 per day for a single room, and from $12 to 
$19 per person per day for double room. American Plan (meals are pro- 


rated for portions of a day). 


An interesting program, with time for recreation besides, is promised. Details 


in the August issue. 


NOMINATIONS FOR 
TRUSTEE CITATION 

‘The Citation 
vites [LA members to make nominations 


‘Trustee Committee in- 
tor the 1956 award. This award is made 
each year at the state conference to a Li- 
brary Trustee in the state in recognition 
f outstanding achievement in the field 
it Library service. The committee takes 
into consideration constructive accomplish- 
ment in promoting local library welfare 
and participation in state and national 
activities. 

to the 
Public 


should 


Frances 


be sent 


Parker, 


Nominations 
Mrs. 


Library, Jasper. 


chairman, 


Closing date for these nominations is 
September 1, 1956. 


COMMITTEE CHANGES 


lhe roster of committee members pub- 


lished in the February issue should be 


corrected as follows: 


9 













OCTOBER 29, 30, 31 


Public Relations Committee 


Harold Harlan is now chairman. Leon 
Jones, Muncie Public Library, has agreed 
to serve on this committee in place of 
Ruth Sibley, who has left the state. 


Library Action Committee 


Donald ‘Thompson, Wabash College, 
has accepted appointment to fili out the 
unexpired term of Robert Coward, who 
has resigned from this committee. 

Under Harriet 


ex-oficio members, 


Carter appears to have more positions 
than she would want to handle. “‘Vhe Di- 
rector of School Libraries and ‘Teaching 


of the 
Action Committee. A printer’s error, un- 


Materials is an ex-officio membe1 


fortunately not caught by the editor, does 
not make it clear that this position is 
separate from that of Head of Extension 
in the State Library, and that it is vacant 
Carolyn Whitenack’s is 


until successor 


appointed. 





Foz Neu 


to serve you more efficiently 





THIS NEW PLANT 1S 
COMPLETELY EQUIPPED 
AND EXPERTLY MANNED 





Heckman's have moved into their 

new home .. . no change of 

address . .. no loss of personnel 
» no service interruptions. 


No fuss ... no muss 


no bother! : fj 
Heckman's new Bindery has been 


especially designed for library 
binding . . . beautiful as well as 
functional, it's fireproof. 
Contact Heckman today... for 
service. 


i 4 Cm 


NORTH MANCHESTER, INDIANA 








BOUND TO PLEASE 
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DUES STATEMENT 


At the beginning of the 1956 
vear, the ILA Executive Board 
stituted the practice specified in our con- 
stitution, that the Treasurer shall send 


dues 
rein- 


a dues notice to each member before the 
first of February each year. 

‘This custom of sending dues notices, 
originally much small 
had fallen 


It would be extremely difh- 


simpler with a 
membership, understandably 
into disuse. 
cult for a Treasurer, with all his other 
duties, to address 800 postal cards by hand 
The Membership Com- 


mittee took over this chore for two years, 


or typewriter. 


making it easier by breaking up the task 
However, they had little 
time remaining for their main task, which 


into districts. 


is to secure new members for our associa- 
tion. 

Accordingly, the Board this year de- 
cided to take advantage of our address 
plates, which are used for FOCUS and 
other ILA mailings. The result was the 
green slip mailed at the end of February 
to each person on our 1955 mailing list. 

‘The that the Post 
Ofhce had to send a special messenger to 


‘Treasurer reports 
deliver her mail for a few days. We have 
also observed that this mailing of dues 
statements has brought to light a number 
ot duplications and other errors which 
We 


appreciate your calling these to our atten- 


have crept into our mailing list. 
tion and hope that you will continue to 
do so throughout the year. Although the 
cost of maintaining a “dead” name, ad- 
dressing and postage for FOCUS, is small 
individually, large numbers of these are 
a burden on our association’s funds. 


Under this mechanical.system there is 
no way to avo:d sending a dues statement 
to life members. Since the “Treasurer has 
a record of all life memberships, the state 
ment may be disregarded unless a change 
of address is to be noted. 


(Continued on Page 16) 


NEWS: PERSONNEL IN INDIANA 
LIBRARIES 


Frank J. Anderson, formerly librarian 
at Kansas Wesleyan University, came to 
East Chicago in March 1956 as branch 
librarian of the Baring Avenue Library. 
He is a graduate of Indiana University 
and of the library school at Syracuse 
University. 

Bernice Appleton, formerly librarian, 
Roosevelt Branch, Gary, has been ap- 
pointed first assistant, Extens’on Depart- 


ment, Gary Puble Library. 


Katherine Mohler has been appointed 
Public Li- 


librarian 


librarian, Muncie 
She has 
at Muncie and more recently assistant in 


the A.L.A. 


Denise Oudot joined the Purdue Uni- 


assistant 


brary. been reference 


Headquarters Library. 
versity Libraries staff in April, as Assist- 


Miss Oudot, 


Paris-born, holds the degree ot L’cense-es- 


ant Reference Librarian. 


lettres, and the Diplome technique de 
She has worked in French 
Col- 
lege Library, Columbia University, and as 


USIS librarian at Tours. 


bibliothecaire. 


libraries, as cataloger in “Teachers 


Ruth Sibley has resigned her position 
as head of the Popular Library, in the 
Public 


librarian, 


Library, to become chief 


Illi 


Gary 
Public Library, Geneva, 


nols. 





COMPTON’S 
Pictured Encyclopedia 


very effectively meets all 
Library, School and Home needs 


For information on the 1955 Edition write 


MRS. BESS C. VANDIVIER 


Indiana District Manager 
BOX 36 
FRANKLIN, INDIANA 











(Continued from Page §) 


for each project. In plans 1, 2 and 3 
tederal money would supplement local 
funds. It is necessary that local funds 


remain at the beginning level—that is, 
not be decreased during the demonstra- 
tion period. Federal money probably 
would take care of the costs of any new 
the 


many 


or expanded program, especially in 
first vear when there might be 
library materials and bookmobiles to buy. 
Then it probably would be somewhat less 
in the next two years. 

The amounts spent for the items will 
vary for the + service plans depending on 
where the program is concentrated. The 
same expenditure items will probably not 
occur in each year. 

Some federal aid money would be 
applied to the salaries and wages items 
for personnel to administer the new pro- 
gram. Some federal money would be used, 
as supplementary, along with local funds, 
to pay the salaries and wages of the extra 
staff members who are participating in 
given by the 
2 & 3). 
all the plans federal funds would be used 


p ro] ect 


Under 


the new service 


libraries (Service Plan 1, 


to purchase additional book and nonbook 
stock 
It is our hope that 


materials to supply the necessary 
tor the new services. 
this will become one of the major perman- 
ent contributions to rural library service 
made under the whole program. 

The last question is to what extent 
these funds will meet the needs in Indiana. 
As we have seen, the most obvious need 
is to find the means for extending service 
to those 843,408 people in the 512 rural 
townships which do not have direct library 
service now. We hope to do some of that 
Sery ice 


—some, not all—by means of 


Plans 1 or 4+, 
county units established, and set up book- 
State 
Library Regional Service Centers. Service 


whereby we can get new 
mobile demonstration service from 
Plan 3 will encourage libraries to open 


their doors to county people, a first step 
toward service, to rural coverage. 


‘The next most obvious need is to im- 
prove the services we already have by 
finding ways to equalize them. This we 
can accomplish to some extent by improv- 
ing the permanent book stock, by provid- 
ing experience for librarians with the use 
films and 


of new materials, especially 


recordings, by providing the means of 


having experience with new services, 


especially to rural groups, and proving 
the methods of interlibrary cooperation 


or federation. 


In addition the training opportunities 
that would be afforded to librarians and 
trustees through workshops and institutes 
will be an invaluable by-product. In tive 
short years we do not expect to do iny- 
thing but make the most modest begin- 
ning toward a total coverage of the state 
with direct local public library services. 
Perhaps most important of all though, 
we do expect to prove to the State what 
the needs are and to point the way toward 


meeting them with our own resources. 


NOW READY! 


NEW 
MAGAZINE PROTECTORS 


with Vinyl Plastic Covers 


5 times tougher than 
previous style 


Covers will not crack! 


Please write for complete details. 


Indiana Representative 


MILTON P. PARK 
875 Carver Boulevard 
Toledo 7, Ohio 


GAYLORD BROS., Inc. 


Library Supplies 
SYRACUSE, 


NEW YORK 





CONCLUDING OBSERVATIONS 
H. F. BriGHam 
Director, Indiana State Library 
The Plan which Miss Carter 


nature, subject to 


has out- 
lined is general in 
modification after the discuss‘ons in Dis- 
trict Meetings and then subject to ap- 
proval in whatever final form it may 
take. 
putting to the most effective use such 


It is a carefully devised plan for 


financial assistance as may be oftered by 
the Federal Government to help Indiana 
improve library service in 


extend and 


rural areas. 

The federal Bill is no panacea by any 
means. It proposes a very Jiited amount 
of money each year, for a limited period 
of tive years only, for purposes of stimu- 
lating rural library development, all 
based on the assumption that the State 
Government and local units of govern- 
ment will do their part, not only during 
the tive year period but also, and more 
especially, after this period, when federal 
funds would cease to be available. 

The Indiana Plan presented recognizes 
all of these factors. 

lt proposes selective distribution of 
limited funds for clearly detined purposes. 
In concentrating on the rural situation 
it attempts to develop a pattern for rural 
library development in Indiana, one 
which may be expected to continue after 
the five year period because it is thought 
to be sound and effective. 

It holds to existing library law of Indi- 
ana and recognizes limitations imposed by 
existing law. Thus it provides valid means 


ot crossing county lines by contractual 


arrangements, but does not propose re- 
gional library systems under their own 
administrative organization since _ this 


latter would require a new state law 
providing for regional libraries. It ac- 
cepts local responsibility as primary to all 
library development in terms of both local 


At the 


same time it recognizes that local ability 


autonomy and financial support. 


to pay for public services is very uneven 
over the state and often distinctly limited. 

Finally, it recognizes that state govern- 
ment has a responsibility for public library 
service as a part of the educational sys- 
tem of the state, a responsibility which 
calls financial support by the state 
substantially beyond the present level of 


tor 


such support as represented in appropria- 
tions to the State Library and its Exten- 
sion Division. This points to recognition 
of the proposed federal funds as a temp- 
orary expedient in lieu of state aid for 
library development and a stimulation of 
such state aid. 

‘The plan that has been presented may 
therefore be looked 


immediate plan for rural library develop- 


upon as Indiana’s 
ment by means of federal financial assist- 
ance if the library Services Bill becomes 
law and if Indiana accepts the funds that 
would then be offered. 


the Bill should fail, or if 
conceivably Indiana should fail to accept 
federal funds that oftered, the 
plan presented could still be carried out 
under a 


If, however, 
may be 


aid for the 
same identical purposes. Such a program 


program of state 
of immediate state aid for a period of five 
years would be expected to eventuate in 
a continuing program of state aid after 
the tive vear period. 

This aid 


after the five-year period is here proposed 


eventual program of state 


to be a necessary counterpart of federal 


VALTERS & SONS 


3827-29 Ravenswood Avenue 
CHICAGO 13, ILLINOIS 


LIBRARY BOOK BINDERS 


Book Binders for 
Five Generations 











Serving Libraries in 
the Middle West 
for Forty Years 

Mend torn pages without using paste. 

Use Permafilm. Send for sample. 








FOR LIBRARY PLANNERS 


Inspire your planning imagination with 
the result of “new thinking” in library 
equipment — TREND library furniture. 


TREND furniture, with its flush con- 
struction, rounded corners and simple 
lines, is designed and built to meet the 
library needs of both today and tomor- 
row. TREND blends beauty with com- 
fort and durability to achieve livability 
and enduring pleasure. And, TREND 
Color Line Library Tables, with tops 
in eight soft decorator colors, bring a 
new element...color harmony ...to 
your library interiors. 





I TOIL LTT 


SPERRY RAND CORPORATION 





ne) a 








TREND Color Line 
Square Round Table 
and the new 
Cherner Chair. 





Above all, the research, testing and 
“know how” embodied in TREND furni- 
ture is the exclusive result of Library 
Bureau’s 75 years of experience — ex- 
perience that can also provide you with 
a wealth of planning information. 


Whether you are building a new 
library, modernizing or expanding an 
existing one, see why librarians and 
library architects the nation over are 
specifying TREND. See TREND furniture 
in Library Bureau’s new furniture cat- 
alog LB709. Write today for your 
FREE copy! 


Se "7 
1535 N. Meridian Street, Indianapolis 2, Ind. | 

| want a free copy of Library Bureau furniture | 

catalog LB709. 
NAME & TITLE 
ADDRESS | 
CITY ZONE STATE | 
i cea es Si ai a i i ga 





assistance under the Library Services Bill. 
It might provide for the continuance of 
the new pattern of state service to rural 
areas, that is, maintenance of State Li- 
brary Service Centers (Plan +); it 
might provide funds for additional demon- 
strations of the kinds proposed in Plans 
1 and 2 and perhaps for continuation of 
restricted grants to help libraries open 
their doors to people of the surrounding 
county area (Plan 3); in any event it 
would probably be a broader and more 
general form of state aid, the exact 
torms of which would be determined by 
the experience and results gained in the 
ftive-vear period. Parenthetically, it might 
even be something entirely new, like 
salary support for public librarians to 
compare with the present salary support 
for public school teachers. This subse- 
quent state aid should be planned and 
sought without delay so that it will be- 
come available after the five vear period 
if federal assistance. 


‘Three vital questions face us today as 
librarians and trustees: 

1. Is there any doubt that Indiana will 
accept federal funds if the Library Serv- 
ices Bill passes and the funds become 
available ? 


2. If the Bill should fail, or if it passes 


and funds were rejected, would librarians 
and trustees join in an immediate effort 
tc secure state aid for a five-year program 
of rural library development identical 
with that proposed under the Federal 


Bill? 


3. Are librarians and trustees prepared 
to plan now a continuing program of state 
assistance for more general library de- 
velopment and are they ready to seek 
legislation for such a program, to become 
effective after the five-year period of con- 
centration on rural development ? 

The answers to these questions will 
determine the future of library develop- 
ment in Indiana. 


QUESTIONS ASKED DURING DISCUSSION 


Who finally accepts or rejects Federal 
funds for Indiana? 


The Indiana State Library and His- 
torical Board. 


Whet assurance is there that federal con- 
trol will not follow? 


The Bill has tried to assure this: “The 
provisions of this Act shall not be con- 
strued as to interfere with State and local 
initiative and responsibility in the conduct 
of public library services. “The adminis- 
tration of public libraries, the selection of 
personnel and library books and materials, 


and, insofar as consistent with the pur- 
poses of this Act, the determination of the 


best uses of the funds provided under this 
Act shall be reserved to the States and 
their local subdivisions.” 


Is there any way to estimate how much 
more than the annual $40,000 would be 
available in Indiana on the percentage 
basis mentioned? 


Not at this time. The maximum 
amount would be $154,000 in addition 
to the $40,000. 


only be if state and local matching funds 


However, this would 


were provided. Since this is based on the 
areas of the state participating and this 
is as vet unknown, the exact amount can- 
not be known. 





Could funds be used by a city library to 
finance a bookmobile to rural areas? 


Yes, as long as the rural area to be 
served would be rural in the definition 
of the Act. 


Will all libraries become part of Federal 
or State Aid? 


No. Libraries will participate only if 
they wish, and then only if they qualify 
on standards determined as basic and suit- 
ing the purposes of the Act. 


How is the local library to go about rais- 
ing the matching funds? 


If the library is already serving a com 
munity of 10,000 or less, the funds al- 
ready budgeted would be used as the 
matching funds. If, however, the pro- 
gram that the library wished to promote 
would take more than this present budget 
and the federal aid combined, then it 
might be necessary to budget an additional 
amount. Each library would determine 
this in coordination with the State Li- 


brary. 


How would this affect the already existing 
small library in a county where a county 
system is to be established? 


Not at all, unless the Board of that Li- 
brary decides to become a part of the 
county system, or to federate with othe: 


libraries of the county. 


Is there a State Aid Bill? Or plans for one? 


Not now. If the Federal Bill passes, 
and Indiana decides not to accept funds 
available, the plan presented at the Dis- 
trict Meetings could be used for State 
Aid, and legislative action taken at once. 
This might be done even with passage of 
the Bill, to initiate work after the five- 
vear period, or beyond provisions of the 
Bill. If the Bill does not pass, action will 
be considered immediately to, seek State 


Aid. 






May 8, 1956 


From Harriet Bard, ILA Fed- 
eral Relations Coordinater: 









“Library Services Bill passed 
House on voice vote, good ma- 
jority. To Senate for action 
there.” 





(Continued from Page 11) 


At their meeting on May 11, the Ex- 
ecutive Board approved a proposed change 
in the By-Laws. This amendment, to be 
voted on by the Association at the annual 
conference, would change the delinquent 
date from September | to May 1 and 
would become effective in 1957. The 
Board felt that the Association should 
not carry delinquent members for seven 
months. This works a hardship on those 
who pay promptly by reducing the work- 
ing capital of the Association and is not 
consistent with our contract with Blue 
Cross. 

The interest slips which were checked 
by members this year, and by new mem- 
bers as they join ILA, are proving very 
helpful to the Executive Board. For ex- 
ample, the ILA Round ‘Vable for Chil- 
drens and Young Peoples Librarians is 
using these slips for notifying Indiana li- 
brarians about its program. 





BRO-DART 
INDUSTRIES 


71 East Alpine Street 


NEWARK 5, NEW JERSEY 
e 
A COMPLETE LINE OF 


LIBRARY SUPPLIES AND 
EQUIPMENT 


FEATURING 


PLASTI-KLEER® 
BOOK JACKET COVERS 

















STATEMENT OF RECEIPTS AND DISBURSEMENTS 
TRI-STATE CONFERENCE 


Indiana, Kentucky, and Ohio Library Associations 
Cincinnati, Ohio, November 3, 4, 5, 1955 
Receipts 
Advance from Ohio Library Association 
Registration Fees 
Exhibition Fees 
Meal Tickets Sold 
Miscellaneous 


Total Receipts $13,102.05 
Disbursements 

O.L.A. Executive Secretary—T ravel 

and Honorarium 
Local Printing, Supplies, Committee 

MERON GNG,. “EU TONONS > COG... carccads saviciiniderascaseatiaccesivesaes 
Speakers’ Honoraria, Rooms and Expense 
Meals, Gratuities, Taxes 
Police Protection for Exhibits 
Officers’ Rooms and Expenses 
Hotel Exhibit Space 
Refund to O.L.A.—Cash A’'vanced 


Total Expense $ 9,976.14 
Receipts over Expenses .......s.ssccsscesssseeeeees $ 3,125.91 
Distribution of Surplus 
Ohio Library Association—5 parts $1,302.46 
Indiana Library Association—4 parts 
Kentucky Library Association—3 parts 


$3,125.91 


Registration 
Ohio, 630; Indiana 288; Kentucky 209; Exhibitors 96. 
Grand total—1,223. 


Because of unexpected important addi- 
tional copy on the District Meetings, it 
has been necessary to postpone publication 
of the ILA Constitution once more. The 
editor makes no promise this time, but 
hopes it will be in the August issue. 


Deadline for copy for August issue: Wednesday, July 18. 
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The MODERN Guide To 
Prebinding For Librarians 


1. Buy the book, and get the maximum discount. 
2. Evaluate the book in regards to legability of printing, sewing margin, 
quality of paper, and content. 


3. Send the books selected for prebinding to the MODERN BINDING 
CORPORATION. 


MODERN prebinds books for a flat price of $.95. This includes 
Picture Covers and Labco Covers. 


Save up to $.35 per book the Modern Way 
WARD EHRHART 





ERNIE MARSHALL 


The Modern Binding Corporation 


PORTLAND, INDIANA 


